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The attached report is forwarded for review and evaluation in Lb.‘._.ld U L‘JU?L
accordance with para 4b, AR 525-15. D

2, The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit %
of future operations and may be adapted for use in developing training

n material.
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Information of actions initiated as a result of your evaluation
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SUBJECTs Operational Report of the/ 8th Tranuportation Gro (Hot.m' h'a.nsport) ( U)
:tor tae per:lod Snding 31 » B%
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THRUs Cammanding General, lrgﬁxpport 6&4®Wmon-, LT
ATTNs AVCF=GO=H, APO 9

Commanding General, lst Logistical Com.and,
ATTNs AVCA QO-MH, APO 9638l

Commanding General, United States Army Vistnam,
ATTNs AVHGC-DST, APO 96375

Commanding Generel, United States Army Pacific,
ATTKs GFOP=OT, AP0 96558

70t  Assistant Chief of Starf for FPorco Developmont, Dopertment of
the Army, w”mgtm. D.C. 20310

SECTION I
Oporationss Significant fctivitius

A+ OOMMAND: (U)

1. Colonel Llex T. langston Jr., commandod duvring thu ontiro poriod.
The principle staff officers weres Major John W, Ridor roplacing LIC
Gordon ‘Y. Anderson as sxccutive Officor; LLT Klein roplacod LT John 8, Maynurd
as Adjutanty 1LT Richard L. Mayor roplaced MIT Patrick M, Klein as Lssistant
kdjutant; 1LT Richard L, Mayer replecod 1LT Patrick M, Klein as Ldjutents
AT Allon J. losoak ruplacod LT Richard L. Mayor cs Assistent Adjutant;
Ceptain Joss Fures Jr. ruplaced Captain Timothy J. Traub es S=23 Major Dougles
C. Rood a8 8=3; Mcjor John W. Ridor as Signal Officor; Coptain Sorald M. sdgar III
roplaced Ceptain Robort M, Weiss as 8- with LTC Josoph A. Devis cs OQrow -

ano

2¢ Tho 8th Trensportetion Qroup (MF) succossfully mtornod its mission
of 1ine haul, locel haul, snd cambat oporations durine tho roporting poriod.

3. Tho 8th Tramsportation Group rocoivod visits from the following
dgnitarios on tho dates indiorteds

5 Juno 1970 = BG Arthur H, Swooney Jr., 00, US Army Support Cammend, Qui
Khone (Initisl Oriontaticn)

DOWNGRADED AT 3 YEAR ITERVALS;
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R CONFIDENTIAL 19 Lugeet 1970 '

SUBJBCTS Operational Report of the 8th Transportation Group (Motor Transport)
for the Period Ending 31 July 1970, RCS CSFOR-65 (R-1)

13 June 1970 = 3; Arthwr H, veeney Jr., 6C, US Lrmy Support Cosmand, Qui
OnNe

1 July 1970 - MO Walter J. Woolwine, assistont Doputy Commanding General
for Logistics, US Army Viotnam,

B. PSRSONNEL, AIMINISTRATION, MORALB, AND DISCIPLINEs (U)

le During the reporting period, the 8th Transpartation Group (M) was
under strength an average of 13 enlisted mon, and has been short 33 officers
and 7 warrant officers.

2+ Thero were no spocial oourts-martial during the reporting poriod,
tho samo as the previous raporting poriod.

3+ Morale continued to be high throughout the 8th Trensportation Group,
C. OPERATICIS: (C)

ls During thu 92 day period, the 8th Transportetion Group compiled
21,594,229 ton milos, traveling 2,103,792 milos, houling 178,427 tons of
cargo, 31,121,003 gallons of petroloum and 9,347 passengers.

2. Tho command was involved in two (2) major ambushos, thirty fivo (35)
sniping ineidonts and one (1) mining incident during the reporting period,
The atatietical results of the encounters were:

KIA (US) = 2

WIA (US) - 16

KIA and WIL (Bnesy) = O

PON's = 0

Vehicles destroyed - 9

Vehdclos damaged - 28

RON dun to onemy eotiom - 69

Tonnage not moved duo to enexy action = 858 S/T

3. Periods of ocncontrated enexy actiont 2«23 May 1970, during which we
had two major ambushes,

be Our continuad convoys to Chu lLai and Da Nang introcuwsed on 17 March
1970 continued to progress with no significsnt prodbloms,

INCL e
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CONFIDENTIAL
AVCE=T0-3 19 August 1970
SUBJECTs Operational Report of the 8th Transportation Group (Motor Transpori:}
for the Period Ending 31 July 1970, RCS CSFOR-65 (R-1)

S The Bighth Group Express provided rapid handling and delivory of
sensitive, high priority oergo to units in tho fiocld and has boen an asset to
Commanders of units throughout Northorn II Corpse This service wes establishocd
on 19 March 1970 by tho present Grcup Commander.

6e Milvans were recoivod on 26 Juno 1970, Tho Milvan chassis arrived at
Qu Nhon Port, whers thoy wero off loaded, movod to tho 8th Tranmspartation Group
Contral Trailor Facility for 2ssembly by 8th Growp porsomnol. 4 totzl of 150
chassis wore roceiptad for by 8th Group S=4 porsomnol and immcdicto cssomply
was initiatod to facilitate off loading of Milvan ships as soon as it dockod for
dolivery to customars, Tho initial availability for movemont of vans was 50
ohassis withip two wooks after tho initial dato of arrival, This unit hes
moved approximatoly 1000 tons of Milvan cargoe tc dato,

Te Tho continuod conversion of gun trucks to armod maintenance vohicles
brings our total to 21,

8. 1 July 1970, tho 12hth Transportation Sattelion rolocated (fram Camp
Wilson, RW to Camp Addison, RWN). During tho semo perioed 1 = 15 July 1970,
HHD, S4th Transportetion Battalion was zorood and tho essots of porsonnol ond
equipmont woro rodistridbutod to tho remaining two battelions os indicatod on the
attachod organisaticnal chert.

D. TRAL.'WOs (U) Traaning was cunductod on oach of tho 92 Asys of tho
roporting , “viod in accordanze with tho mastor training schodulo and other
applicablo ddroctivos, As in tho past, tho mejority of thu treining was
canductod in tho owning eftor tho convey had roturnod,

B. SECURITY AND INTELLIGRNCE (C)

1. During tho months of May end Juno soismic intrusion dovicos wore
introducad into thu Compound Complox Cherlio (CCC) porimetor dofonsos,
Typo of units amployod wore Miniaturo Scismic Intrusion Dovicos (MINISID),
a product approvod by tho Dofonse Cammunications Plrnning Group (DCPG) and
availablo to all servicos., Tho othor typo dovico is ¢ Soismic Intrusion
Dovico IXI (SID=-ITI), This product was dosigned by the irmy for Army usc
only. Sxployment of theso two dovices woro as follows; olong tho southe
eastern porimotor MINISIDS woro omplantod. 4long tho scuthorn perimotor
SID-III's wore amployod, Additioncl Soismic Intrusicn Dovicos ere plonnod
for possiblo cnomy avonuos of approache Sonsor activations ero roactod upon
with 8l mortar firu. HEI firing couplod with scnsor dovicos lhas complotoly
oliminatod snipor firo into CCC,

2+ An sdditional 81lmm mortar was addod to CCC firing copability in lato
Juno, This oxpands our capsbility of firing; on mojor onomy infilsrotion
routos into tho Phu Tai Vallay.

3+ Ho notoworthy cnomy activity on CCC during tho reporting poriod.

INCL 3
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CONFIDENTIAL

AVCr10=3 | 19 August 1970
SUBJECTs Oporational Roport of tho 8th Transportaticn Growp (Motor Transport)
for tho Poriod &nding 31 July 1970, RCS CSFOR=65 (Rel)

7. 10GI9TIC8s (U)

1., Tho 12 ton M127 sories somi-trailors sont tc Okinawa for rohabilitation
in Juno 1970 havo not been returnod to the 8th Tronspertetion Group. The
AC of S Meintonance in USASUPOOM, QN statos thet two of tham are with tho L8th
Grow in Saigon and two are still in Okinawa, Tho waste of thoso rosourcos
for this aoxtonsive poricd precludes any considgreation of futuro actions
of this naturo,

2, Tho 8th Transpartation Group playud ¢ dooisivo rclo in tho logistical
support of tho oporations into Cambodis fram tho IX Corps Tactical Zone.
Vohicles woro on tho road day and night. )ost were operatod witi minimum of
maintenance being porformed by contact toams, Bmorgoncy raprirs wero accomplicho
to koop thom on tho road to support tho tactical forcos. At the ond of the
operation commitmonts romeinod oxtromoly hish. The units usod extcnsivo night
maintonanco in ordor to porfurm nocessary ropairs and sarvicos whilo mooting
all comitmonts, Tho difficult torrain causod ccnsiderable dotoricraticn
to tho wehicles, This included creccked framos, brokon torquo rods, and
substantial woer to engines end transmissicns.

3. The prosent oporeting lovel, mission requirumcnis and vohiclo
assets tax tho capability cf tho porsonnel 2ssets of thw Group. Maintonance
porsonnel ar. continuelly pressed to complotu runaing ropailrs, Thero are
periodic shcrtegos of irained qualifiod perscn.:l but tho mecst prossing shortage
is in tho arva of exporionced meintonanco warrcnt officors to give professional
depth to tho maintonanco program.

SECTION II

lessons Loarneds Commender's Observaticns, ivaluations cnd RBeomsondations,
Ao OOMAD: (U) None
B. PERSON.&s (U) hono
C. OPERATIONS: (C) Nono
Do TRAININOs (U) Nono
Re INDALIMNSCE anc SBCURITYs (C) Nomo
P. 100187TICSs (U)

1, IT#is Vohicle Lsmotes Commoreicl Vuiidclos

2. OBSSRVATIONB: In June tho 8th Tronspertoticn Orouwp wo prosantod
with $8 Ponteino 20 ton somi-trailors, throo (3) T-950 Pord 10 ton trrotors,
six (6) P=700 Ford § tom tractors, ond four (i) Pord trrctors with hydreulic
£ifth vheels, Thoso assets were glocnod from tho Philec Jord invantory.

4
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AVCP=70-3 19 Augwet 1970 ’
SUBJECTs Operationad Roport of tho 8th Transpartation Group (Motor Tranepart)

for the Period Anding 31 July 1970 RCS CSPOR-65 (R-1) s

be ZVALUATIONs Nono of tho tractors arrived ot Qui Nhon in oporable
conditione Many of tho somi-trailors cemo minus landing logs, lugs, and
wodgos, Thuro was liitlo informetion evailablo on osteblishing a PIL or
requisitioning tho parts noedod to removo thoso vohiclos fram a deadlino status,
No manuals of any kind came with tho equipmont. Tho DSU sont porscnnol to
Saigon to porform liaison with tho warchousa that is to suppart the parts
supply oporations. Thoy retwrnod with littlo in the way of oncouragoment. :
Presontly, through controlled cannibaliszation and careful searches through
Property Disposal Facilities, enough parts hrve boen found to got throe trectors
in running conditicne Tho semi-treiler parts hevo been oqually cifficult to
obtain, Uvory PDO within 100 milos was scourod to locata rims, lug nuts, and
wodgase

ce RECOMAIDATIONSs Action should bs tekon through appropriate supply
channols to obtein an adoquatu sourco of ropair perts eveilsble to tho 8th
Transportation Groupe Tho commorcial essots are 2 valuablo part of the 8th
Group floot and shculd bo supportod by on appropriate PLL and 4SL. 4 continuing
effort should bo mado tc obtein thosg perts from any and all possiblo sources.

2. ITEM: Somie-trailer Lssotss MILVANS

a. OBIRVATIQIS: In Juno 1970 tha Soa Trein Fuerto Rico csllod at
Qui Nhen herber and discharged olevon bundlos of MILVAN chassis, Bach bundlo
containad 10 chassis in tho 4O foot configuration. Thaeso woro moved by convey
from tho pcrt to the 8th Trensportation Group!s Contrel Trailor Maintonanco
Fecility vhoro thoy woro soparated and assamblod intc a 20 foot long chassis with
& 8inglo axle bogioe

be BVAIDATIONS Tho arrival of tho MILVAIS was anticipated. & liaison
visit was mado to Cam Ranh Bay to suo samplo chzssis tnd dotermino how to
assomble thome, 4L fow photogrsphs and & supplumontal parts mcnurl woro availoblo,
without the basio manuel. Tho MILVINS aro uncompliceted piocoes cf oquipmont
and woro not difficult to assamblo, Tho parts supply procoduro £gain prcsentod
& minor problame All ropair parts wore sont tc Crm Ranh Bay tc bo split wp
botweun the wvarious support camands, By the and of July nmo perts woro yot
availablo to Qui Nhcne

ce RECOMMBNDATIONS: DIarts for all now oquiment shipped into tho
thoetor should arrivo prior to or simultanoously with tho oquipmunt to do
supportods Controlled cannibdalisation should bo authorimod in the intorim
until tho perts sup,ly system is finally osteblishod and functicning proporly.

3. ITBMs Vohiclo Assots; Maltifuwul Trectors

a. OBSERVATIGNS:s With tho reducticn of farcos cnd increasod
consoiousnoss of costs roplacement vohicles are ncrmclly robuilt mcdols,.
Tho majority cf thoso roduilds arv arriving with sultifuul onginus and
transadssins,

H
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CONFIDENTIAL

AVCP=T0=3 19 August 1970
SURJECTs Operational Report of the 8th Iransportetion Crowp (Motor Tranmsport)
for the Period snding 31 July 1970, RCS CSFOR=55 (R~1)

be EVALUAYIONS These rebullt wehicles are expected to perform in
a thoroughly satisfactory mannor, howaver, not to the high standrrds of
the hard pulling FACK diesol, A progrem to familiarize tho drivcrs with tho
idiosyncrasies of tho multifuol hes boon imitiated,

ce RECOMMENDATIONSs Tractor and cargo truck essots arc cratical,
Drivors can be treined to oporeto oithor a MACK dicsol or a multifuel omgino
proporly. FLL and meintonanco probloms aro minor, Continuod availability of
roplacomont vohiclos rogardlcss of ongino typo, assisis in mission porfarmonce,

be ITBMs Vohiclo Asscts; 3/L Ton Trucks

a. OBSBRVATIONs Thc 8th Transportaticn Group oporctcs convoys
throughout thc II Corpe Tcctical Zonce Thoss convoys raquirc armed cscorts
and armod control vehiclos. In the past 1/L ton trucks fittod with armor
kits woro uscd 28 control wchiclos. Duo to thc road coaditions. constont
oporation, and dotrimontel woight of tho armor plating, the vihicles did not
last for moro than 60,000 miles, Thoy normcliy were out bofore any raplacum.i:.
wes gvaileblo, To rolicve tho prossuro caused by the shortrgo of 1/ ton
trucks, twontyethres 3/L ton trucks worc obtaincd i lieu of jeeps for uso
a8 gun/control vehiclos.

be RVALUATION: The 3/4 tons hrvo thus for provon satisfactory in
thoir now roloe Thoy carry tho wodght of tho crmor without difficulty, oru
much moro stablo on the ronds end havc more rcou for rodic wquipment, guns
and smymuni tion.

ce REICOMTDATICHS: During & shortacc or absensy of 1/L ton
trucks, 3/l ton cergo trucks cen bo ¢ffootively usod as ccatrol and pun
wohiclos, Considoraticn of thoir parmenunt uso for this purpose in
trensportaticn truck units is eppropriato.

S. INMs Convoy Movement

s, OBSSRVATIGit In support of thw nove of an ingineer Bottrliom

from the Pleiku and Kontum aress to Dilinh, soutl Jé n&&t,dth: 8th ".‘ru:-

tation Qr sted a number of anvoys ovor entiro distance, r ono-
:oq, rosd mo&g‘:pg 469 miles. Tho conveys trovollod through Cui Mhon, Tuy
Hoa, ¥ha Trang, Cem Renh and De Lat, requiring ton days to mcke each rounc
tripe appropriate gune-socurity wehiolus cnd reivmccmmronicetions vohiclos
socompeniod oach convoy, end cll coavoys couplotod thoir missions without
incidonts., Agpropriato contect was meinteinod ct all tinos vith 1S, ROK
and RW forcos almng tho route in caso cssistrnc: wts rouirod.

be EVALUATIONs It is @ow poszibly, throughcut most cf Vietara, to

opereto properly cantrollud ond protoctoc eouve's, ov.r long distancos,
intorsootionclly, with 1ittlo or ac dengur of soricus enemy inte: dicticn,

6
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AYOPT0-3 CONFIDENTIAL 19 ngust 1970

SUBJXCTs Oporational Roports of tho 8th Transportation Growp (Motar Transport)
for tho Poriod Ending 31 July 1970, RUS CSFOR=SS5 (R-1)

providod propor coordination is offoctod end meinteinod with combot farcos
and othor soourity olomonts slong tho routo.

ce RICOMBIDATION: That canvoy operetione of en intorsecticnal nature
continue to bo axpendod as a mothod of oponing up both militery and civilian
treffic on all nsjor roads throughout Viotnem, Tho sight of rogular military
convoys, oporeting suscossfully owor all routcs W ll oncourage similar civilian
traffic and contributo substantially tc tho robullding of tho tramsportation
sogmant of thc locel cconomy es woll 28 to froo US forcos and RVN forces from
formor ®logistic ialand® concopts and rostrictiome,

et Y gt
LLBX T. LLNGSTON J
Coloncl, TC
Commending

?
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AVCR-GO-1t (19 Aug 70) 15t Tnd | B
SUBJSCT: Operationzl : ~por‘c of the 8th Transpori-tion Group (Cotor
Transport) ‘for tiw period <n.dng 31 July 1970, 03 C503=55 (Re1)

i, Hiadquarters, U3 A::.v Suprort Command, wui Mion, AFO 95238 17 SEP 1970

T: Corading Janeral, Unitod States Ary, Vietnmam, ATIN: AViGC-OST,
APO §.375

1. Tho Cporctional kport - L..wom. Laariad subiizsad by 2L..~dquax'ter.;,

th "‘r‘.n.,W"* tion Group for tn» juarterly pariod ending 31 July 1970 is

i‘ort...ru\,u.

2. Fertinont cori.onts follows:
ton coneorring coiziareicl venicles page b, parz II Fi
r ;aris zor coii.ercial cutuotive equipiont ars providad
co.r:arcial varicle parts uoreanouse (CC7r.) in Jaigon.
consi

Concur. .
by thz cousc
uCE‘. aas o2 3

313enes ol Lils eoo..onde  J2cocind sup, Ly of ecorniarcizl vondcle read
paris torovgn astoblisnad silitery .sup:ﬂ“ cna .‘-.,ls.

£

ivae L0 2Qussts for ru..-:nr rervs subndited by

»

by d2rerenc: ivan concerminyg ‘_'le:.v razs 5, para IT ¥2. OConcur.
S0 renair Lares 2oV bron reciing ond LJJJ-H vo il Grous. TS
heaiquarca s ...0 roGue.sisd Laadd G- o roiisiributs m'_r;:'.;' PRTEAON  ERA b1 |
Qi amar oy amd waionaca in prororiien (0 ;'.‘.::.l;.o iy cnd womand.
Recoil.otdioion phould Do oconsiclrad by aiiliod I2aQArT TS,
. . " i !
C. Fefovonca duas cons cming suliiiuvsl irosciurs pogd 3, pora 11 83, :
Qoneur, Jdedion Gaitza 15 considored o L Sdwiudll.
.
N Ve - vmanrat gy AN man amemles coas U TR
de  LwilTlnC2 L. concomung ,)/LI. VOIT UIUCIS AG2 uy WAl Ladde
Concuie  -.200.. andaiion suovld Lu cousluirod By LAgnal Lollguariali.

PR KA A A IS i "v..(.a-....l..\-; v'.‘u-f‘-)./ SO SRV FOU3 -, PR Il ;")o
Cotatre AZclss w linge o.». co.. wadeaidon 15 vival to aval ¢t of tho
Yistnziss 2ccnoy.  Susicrdn ca cecoss suould bs en alsosny of

SUlli2u3 S0UAO e Wl L..v-.‘.l._) SuGil ceecass saould b3 an alslcny
our SrLorid i3rt.
3, Tho rooorh S5 consivorsd adoguatl 23 sw.ofiod by TL3 L00VE 31308,
JOVR BNV H O S DR
i
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AVHDO-DO (19 Aug 70) 2d Ind .
SUBJECT: Operational Report of the 8th Transportation Croup (Motor Transport) .
for the period Ending 31 July 1970, RCS CSFOR-65 (R-1)

Headquarters, United States Army Vietnam, AP0 San Francisco 96375 6 DEC 1370

T0: Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

i. This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1970 from Headquarters, 8th Trans-
portation Group (MotoT Transport) and comments of indorsing headquarters.

2. Comments follow:

a. Reference item concerning "Vehicle Assets: Commercial Vehicles,"
page 4, paragraph F1 and 1st Indorsement, paragraph 2a., The large number
and generally deteriorated condition of the former Philco-Ford commercial
assets cause maintenance and repair parts for these vehicles to be a trouble-
scme area. All commexrcial vehicle repair parts in Vietnam are procured
through the Central Commercial Vehicle Parts Warehouse (CCVPW) in accord-
ance with USARPAC Regulation 58-1. USARV Regulation 58-8, dtd 20 Aug 70,
states that units responsible for maintenance of commercial-design vehicles
are auiliorized a twenty (20) day stockage of repair parts btased on demand
experience compiled over a 90 day period. Coordination with CCVPW will be
nade tu determine the status of requisitions and repair parts of the former
Philco-Foxrd vehicles. Weekly visits to CCVPW are made by this Headquarters
to check the status of all requisitions. Nonconcur with 1st Indorsement,
paragraph 2a recommending integration of repalr parts through the military
supply system. Rccommend closer coordination between gsupplier and requisition-
ing units on part numbers and order format to iseure prompt response to needs.
If persistent problems occur, this Headquarters w1ll expedite response to
orders. Unit has been so advised.

b, Reference item concerning “Semi-Trailer Assete: MILVANS," page 5,
paragraph F2 and 1st Indorsemer., paragraph 2b., USARV 1s currently planning
redistribution of repair parts, USAMC has been requested to identify parts
required in order to develop a maintenanco allocation chart, When dieposition
instructions are requested for damaged MILVANS, this Headquarters intends to
request permission {rom the Property Accountable Officer, Joint Container
Control Agency, to cannibalize the damaged HILVANS, Unii has been eo advised.

FOR THE COMVMANDER:

Coptain  AGC
Cy furn: Assistent Adjutert Genersl
USASUPCOM-QNH
8th Trans Gp 9
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GPOP-DT (19 Aug 70) 3d Ind (V)
SUBJECT: Operstional Report of HQ 8th Transportation Group
(Motor Transport) for Period Ending 31 July 1970,

RCS CSFOR-65 (R2)
HQ, US Army, Pacific, APO San Francisco 96558 12JAN 1971

TO: Assistant Chief of Staff tor Force Development, Department
of the Army, Washington, D. C. 20310

N
R

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

L.‘. o
CPT, AGC
Asst A¢

10

e
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